








UNITED KINGDOM
Sales contribution*: 
€8.24 billion

> EDF Energy (EDF 100%)

• Electricity generation
• Electricity distribution
• Electricity and gas sales
• Services
Number of customers – accounts:
approximately 5.6 million (including
gas)
Electric installed capacity: 
4.9 GW
Gas activity: 
30.3 TWh**

> BRITISH ENERGY

• Electricity generation
Electric installed capacity: 
10.6 GW

> EDF Trading (EDF 100%)

Contribution to Group EBITDA:
€1,024 million
• Energy trading for the Group’s own

account in Europe
Volumes traded:
Electricity: 
1,565 TWh
Natural gas: 
205 Gm3

Coal: 
530 Mt
Oil: 
409 Mb
CO2 emission certificates: 
388 Mt

* Excluding EDF Trading and British Energy.
** Gross global gas volumes handled by the
Group’s companies including plants’ internal con-
sumption.

ITALY
Sales contribution: 
€6.04 billion

> Edison (EDF 48.96% owned 

and 50% of voting rights)

• Electricity generation
• Electricity sales
• Gas production, storage and sales
215,000 customers (including gas)
Electric Installed capacity: 
12.1 GW
Gas activity: 
13.5 Gm3*

> Fenice (EDF 100%)

• Electricity generation
• Energy and environmental services
Electricity installed capacity:
533 MW
Thermal installed capacity:
3,201 MWth**

* Gross global gas volumes handled by the Group’s
companies including plants’ internal consumption.
** MWth: thermal MW for cogeneration, as
opposed to electric MW.

GERMANY
Sales contribution:
€7.47 billion

> EnBW (EDF 46.07% owned 

and voting rights)

• Electricity generation
• Electricity transmission and

distribution
• Gas transmission and distribution
• Electricity and gas sales
• Services
Number of customers:
approximately 6 million (including
gas)
Electricity installed capacity: 
15.0 GW
Gas activity: 
69.8 TWh*

* Gross global gas volumes handled by the Group’s
companies including plants’ internal consumption.

FRANCE
Sales 
€34.3 billion 

DEREGULATED ACTIVITIES
(activities open to competition)
• Electricity generation
• Electricity and gas supply and

optimization in mainland France
• Sales of engineering and consulting

services
26.5 million customers (including gas)
excluding Corsica and overseas
departments.
Electricity installed capacity: 
96.6 GW in mainland France

REGULATED ACTIVITIES
Generation and electricity
distribution by EDF in Island Energy
Systems (IES)

> RTE-EDF Transport (EDF 100%)

• The operator of the French power
transmission network, it owns,
operates, maintains and develops
around 100,000 km of high voltage
and very high voltage circuits.

• 44 cross-border power lines, this
network is the largest in Europe.

> ERDF (EDF 100%)

• Distribution of electricity sold by
electricity suppliers to end-users.

• ERDF serves approximately 34,000
French municipalities, or 95% of 
the volume of electricity distributed
in France

• A network of approximately
1,280,000 km in mainland France

CROSS-DIVISIONAL ACTIVITIES

> EDF Énergies Nouvelles 

(EDF 50%)

• Development, construction and
operation of electricity generation
assets, mainly from renewable
energy sources

• Sales to third parties of electricity
generation assets based on
renewables it has developed and
built

• Operation and maintenance of
wind farms

• Worldwide installed electric
capacity: 2,275.3 MW gross 



A changing market
While wholesale energy prices have seen
significant volatility, most customers in the French
market continue to benefit from regulated tariffs.
These public tariffs were increased in August:
+8% for the green tariff for industrial companies,
+6% for the yellow tariff for small and medium-
sized industry, +2% for the blue tariff for
residential and professional customers. In 2008,
the Champsaur Commission was created by the
public authorities to “look into the measures
which would enable us to benefit from an electri -
city sector that protects the interests of consumers,
incentivizes investment and is an integral part of a
European electricity market”. The market is now
definitively open. EDF’s contribution has been to
make more than 10,000 MW available to its
competitors: in particular 500 MW in March and
500 MW in November, 6,000 MW of Virtual
Power Plants (VPP)1 supplemented by a number
of long-term contracts with industrial partners. 
Of a total of 27.9 million customers (including
Corsica and overseas departments), some
600,000 have switched to competitors since the
opening of the market and EDF has convinced
410,000 residential and professional customers 
to sign up for its gas offers.

Energy eco-efficiency at the heart 
of the offer
2008 saw increasing concern about climate
change and the environment, confirming 

the relevance of EDF’s strategic choices. With this
in mind, EDF offers all its customers solutions to
enhance their energy performance and reduce
their CO2 emissions. EDF supports them in their
projects, with solutions provided by its sub-
sidiaries and affiliates or via partnerships with
sector professionals.
Thanks to its partnerships and agreements, 
EDF has also generated energy savings
certificates (certificats d’économie d’énergie –
CEE), in line with the energy suppliers’ legal
obligation to reduce consumption by 54 TWh
Cumac2 between July 2006 and June 2009 or
pay a penalty. EDF’s own target is 30 TWh Cumac. 

Business customers: focusing 
on satisfaction levels
Raising the satisfaction level of business
customers is a priority. EDF strives for excellence
in terms of service quality and offers customers
products that meet their energy eco-efficiency
needs. In order to achieve this goal, EDF has
created a customer satisfaction barometer and
launched an initiative to raise employee
awareness. EDF has consolidated its position 
in its core business while growing its gas sales
(+7% in volume). It is installing energy eco-
efficiency solutions at customer premises
(Renault Trucks, Supelec, Super U) and has signed
an energy savings certificate agreement with
Carrefour. 
EDF also helps its large customers to contend
with the increase in electricity prices in the
market: in 2008, EDF and the Exeltium, a
consortium of electricity-intensive industrial
companies, entered into a partnership to make
a portion of their energy supply more secure 
for the Exeltium customers in the long term.
This agreement covers volumes of some 
310 TWh over 24 years and enables EDF 
to optimize operating conditions for its
generation fleet. 
It was finalized after in-depth discussions with
the European Commission, whose comments
were taken into account in order to ensure
compliance with competition law. 

Opening of the residential market:
one year on
The adaptation of information systems, processes,
telephones and HR… EDF successfully rose to
the challenge of market opening in July 2007 for

EDF: active in Europe and the rest of the world

FRANCE 
SALES AND GENERATION

Every year, the 180 EDF shops welcome three million
customers. 
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Bleu Ciel d’EDF® advisors
offer high-quality 

services in the new-build
and home improvement

markets (customer 
satisfaction level of 95%

according to a 2007
Ipsos survey)

KEY FIGURES 2008

Sales 

€34.3 billion
(including transmission and distribution)

Group EBITDA 
contribution

63.3%*

Customer accounts

27.9 million
(including gas)

Employees

104,929 
Installed capacity

98.4 GW
Electricity generation

483.9 TWh

* After impact of TaRTAM (transitional tariff for 
market adjustment: temporary adjustment tariff 

enabling companies to leave the market and return to 
a tariff system at a price increased by 10%, 20% 

or 23% according to the type of end-user). 
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nearly 25 million residential customers. Its offers

guarantee these customers a high degree of

transparency: EDF makes a clear distinction

between the regulated tariff and market regimes

and advises customers that accepting a market

offer means leaving the tariff with a right to

return. Since it is also present in the natural gas

market, EDF can offer to be the single supplier of

both electricity and gas, particularly for its

residential, professional and SMEs and SMIs.

Additional support for vulnerable
customers
In 2008, EDF again increased its support for

vulnerable customers in the following areas:

prevention of payment difficulties (payment

facilities and training of social services personnel

and customers in energy savings), personalized

support including the maintenance of the

energy supply for the time taken to find a

solution, a special basic necessity tariff (produit

de première nécessité) for 715,829 low-income

customers, a €20 million contribution to the

housing solidarity fund (Fonds départementaux

de solidarité pour le logement). EDF mobilizes

more than 350 specially trained employees to

assist social services personnel. 

Partnerships with regional authorities
EDF aims to be the partner of choice for regional

authorities seeking energy-efficient solutions 

and those using local production of renewable

energies. Its sales of energy eco-efficiency

services in this market have doubled in volume:

photovoltaic in Pérols, heat pumps in Aiguillon-

sur-Mer and centralized technical management

at the Pic du Midi, to name only three. In the

rehabilitation of social housing, the success of

the Montant de charges offer with low-income

housing agencies led to the signature of

agreements with the Société Nationale

Immobilière at national level and with Soginorpa

in northern France. This offer provides energy

savings that reduce tenants’ bills. With regional

authorities granting distribution network

concessions, the Customer Branch is responsible

for the electricity supply at the regulated tariff

and provides them with a yearly Concession

Activity Report (60% covered in 2008 with ERDF).

Anticipating the recession
In the industrial sector, EDF plans to work closely

with customers that are experiencing temporary

payment difficulties by reviewing their situations

on a case-by-case basis while respecting

contractual conditions. In the residential market,

EDF will be particularly attentive to vulnerable

customers by increasing its support for low-

income households and putting the emphasis on

preventive measures.

Energy eco-efficiency solutions: two
case studies 
The engineering top graduate school Supélec 

has entrusted the EDF-Schneider Electric France

consortium with improving the energy

performance of its Gif-sur-Yvette campus:

modernization and extension of the building

management system, and optimization of the

lighting. The aim is to reduce the bill by more

than 15% and save 100 t/year of CO2 emissions.

At Belleville-sur-Vie (in the Vendée region) the

Super U supermarket (4,000 m²) opted for a

customized energy eco-efficiency solution: a

reversible heat pump and remote services to

monitor and manage the facilities. EDF is

providing end-to-end project support: design,

financing, project management, maintenance,

etc. The aim: to reduce the heating bill by 50%

and save 80 t/year of CO2 emissions. In both

cases the customer benefits from a results

guarantee3.

1. Virtual Power Plants: capacity auctions organised in keeping with

the commitments made to the European Commission when EDF

acquired a stake in EnBW.

2. Cumulative and present-worthed.

3. This right applies under the conditions defined by the law of 

January 21, 2008.

Electricity and gas sales 
in France in 2008 (in TWh)

(excluding Corsica

and overseas departments)

Customer accounts 
in France in 2008
(including Corsica

and overseas departments)

In France, EDF focuses its sales and marketing efforts on energy
eco-efficiency and decentralized renewable energies in a fully
open market. 
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Three ways to promote 
low-carbon electricity
• Sale of energy with the associated 

management services

• Sale of energy eco-efficiency services

• Sale/installation of decentralized 
generation systems 

Multi-channel relationships
with residential customers 
• Website (35,000 visitors/day,

13,000,000/year) 

• Online customer service advisors
(350,000/month in home improvements) 

• Telephone (23.3 million calls/year) 

• 180 EDF shops (3 million visits/year)

• 411 multi-service contact points 

• 439 on-site sales and marketing advisors 

408.6
27.5 million

0.4 million19.2

Natural gasElectricityNatural gasElectricity



Nuclear operations: 86.3% 
of generation 
The 58 nuclear reactors account for 86.3% of

EDF’s generation in France. Their availability

(79.2%) has been affected by the ongoing

treatment of clogging problems with the steam

generators and by alternator issues. In order to

achieve its 85% availability target for 2011, EDF

is deploying a program focused on replacing the

alternators, reducing generation unit shutdown

periods through ongoing management, exten -

ding generation cycles from 12 to 18 months

and reducing unscheduled unavailability thanks

to preventive maintenance. The fuel assemblies,

which have been tested at Cattenom, have

improved grills, which will also reduce incidents

and shutdowns. Significant progress was made

on the safety front in 2008, with 31 automatic

reactor shutdowns compared with 53 in 2007

(53 AAR). Progress was also made on

radioprotection: in 2008, 14 individuals (20 in

2007) from EDF or service providers received a

cumulative dose of more than 16 milliSieverts1

and the average collective dose amounted to

0.66 man-Sv2 per reactor and per year. Control of

the fire risk is being improved, with more focus

on prevention and the deployment of

professional firefighters at the 19 nuclear sites. 

(374 MW) were commissioned at Vaires-sur-

Marne. Following Cordemais 3 in 2007 and

Porcheville B2 in 2006, the Aramon 1 and

Porcheville B1 plants (a total of 1,300 MW) were

reconnected to the grid with enhanced technical

and environmental performance. Work has also

begun at the three CCGT4 sites at Martigues and

Blénod. Thanks to the mobilization of its teams

and renewed investment, EDF brought 

3,043 MW plants on line since 2005 as planned

in order to meet peaks in demand.  

The program to depollute the 600 MW coal-fired

units was completed with the commissioning of

the Cordemais denitrification unit. For a constant

level of energy generation, the fossil-fired fleet

continued to achieve a very marked reduction in

its waste, with nitrogen oxide emissions falling by

more than one third. EDF also continues to work

on carbon capture and storage in partnership

with the leading European industrial players. 

Hydropower: flexibility 
and availability
The return to a normal level of hydraulicity

enabled 4.8 TWh more generation than in 2007

and availability targets to be achieved. The hydro

fleet’s response rate to demand from the

electricity network was close to 89%. Major

incidents of flooding in May and November were

well managed by the operators. The SuPerHydro

Thanks to rigorous at-source control and

management of effluent production, liquid

radioactive waste (excluding tritium, carbon 

14 and NI-63) was kept well below the

regulatory limit at 0.23 GBq/per reactor and per

year. Having been redrafted in 2008, the

authorization requests for discharges and intake

of water (demande d'arrêté de rejet et de

prélèvement d’eau – DARPE) at the Civaux,

Dampierre and Chooz plants reflect this

commitment to reducing effluents and the

environmental impact. At the end of 2008, the

second ten-year inspections had been completed

by the French Nuclear Safety Authority (Autorité

de Sûreté Nucléaire – ASN) at thirty-two of the

thirty-four 900 MW plants and half of the twenty

1,300 MW plants. The decommissioning

program continued, notably at Creys-Malville

with the completion of the sodium treatment

station and at Brennilis with the filing of the

authorization request for full decommissioning. 

Fossil-fired: a responsive and efficient
fleet
The fossil-fired fleet fulfilled its essential role in

the negotiation between electricity generation

and consumption in real time, with a further

improvement in availability. It produced some

19.8 TWh (4.1% of EDF’s generation in France).

In line with objectives, two combustion turbines3

In 2008, hydro represented 9.5% of EDF’s generation in France. Above, the hydro dam at Roselend, the Alps (France).
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program to improve the safety and performance

of facilities and equipment was stepped up in

2008: 149 projects were completed, while 

462 gate and 88 penstock diagnostics were

carried out. Operating safety again improved: the

quality of incident detection was maintained and

the degree of seriousness reduced. The Head of

Hydro Safety’s report was made public for the

first time on the EDF website. EDF monitors the

safety and security in the vicinity of its facilities

very closely: the 2008 safety campaign saw some

157 hydro-guides offer safety advice and the

distribution of 200,000 information leaflets. 

The environment is also an important

consideration: 75 of the facilities are equipped

with fish migration channels. 

Island Energy Systems 
Island Energy Systems covers areas that are only

partially or not at all interconnected with the

continental mainland network and which benefit

from the same tariffs as the continental mainland

even though generation costs are much higher.

The additional costs are offset by the

contribution to the public service charges for

electricity5. Competition takes place at the

generator/supplier level, with EDF operating as

network manager. In order to separate its market

activities, the Group created a holding company

subsidiary, EDF PEI or Island Energy Generation,

with three key objectives: help its customers to

manage their consumption with effective and

accessible solutions such as low-energy lighting

(several hundred thousand distributed over a

three-year period) or solar water heaters (14,000

installed in 2008); promote renewable energies

(wind, geothermal, photovoltaic) and hydro

(continued construction of the Rizzanese dam in

Corsica); modernize the fossil-fired fleet and

invest in new plants to reduce the CO2 emissions

of this fleet by 15%. Two 40 MW combustion

turbines have thus been built in Corsica

(Lucciana) and Reunion Island (Le Port).

Furthermore, orders have been placed for the 

54 oil-fired engines and the first three plants. 

1. The annual regulatory limit is 20 mSv.

2. man-sieverts (man-Sv).

3. TAC.

4. Combined-cycle gas turbine.

5. Contribution au service public de l’électricité – CSPE.

Generation in France 
in 2008 (in TWh)

Total : 483.9

Installed capacity in 2008 (GWe)

Total: 98.4

417.6
(86.3%) 

Nuclear

63.1
Nuclear

(64.2%) 

45.9 
(9.5%) 

Hydro* 

19.8 
(4.1%) 

Fossil-fired** 

0.6
EnR (0.1%)***

20.4
(20.8%) 

Hydro*

14.8 
(15%) 

Fossil-fired**

In France, EDF is increasing its electricity generation capacity
in all technologies. 
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PRODUCTION EN FRANCE

Networks: management 
independence

The independent subsidiaries, RTE (electricity
transmission) and ERDF (distribution), created
on January 1, 2008, are increasing their
investment in the networks (of €358 million
compared to 2007). 

In 2009, the new tariff for using the public
electricity transmission and distribution
networks (Tarif d’utilisation du réseau public 

– TURP) should reflect this. 

The French Energy Regulation Commission
(Commission de régulation de l’énergie – CRE)
has indicated that, for the TURPE 3 period, it
would seek to implement multiyear tariffs as
well as incentives to keep costs under control
and improve quality. The government has
asked the CRE to assure that the tariffs
implemented also factor in time-of-day and
seasonal adjustments likely to encourage
consumers to reduce their consumption during
peak demand periods.

Operational 
investments 

in France 

14% growth 
compared to 

December 31, 2007

These amounts correspond to the sum of the precise values, corrected to one decimal place.

billion

* Of which 0.37 GWe for Corsica and overseas departments.
** Of which 1.4 GWe for Corsica and overseas departments.

* Of which 1.6 TWh for Corsica and overseas departments.
** Of which 4 TWh for Corsica and overseas departments.
*** Including tidal power.



R&D

A strategic acquisition
As well as furthering the Group’s nuclear

development projects in the United Kingdom,

the acquisition of British Energy secures the

supply of its subsidiary EDF Energy (100% EDF)

and balances the Group’s business model in the

country. The integration of British Energy is the

subject of a specific project headed by the CEO

of EDF Energy. However this finally takes place,

the result will be the creation of an entirely new

entity. It marks a new stage for EDF in the United

Kingdom, consistent with the Group’s strategy

to make a significant contribution to the

remodeling of the European energy landscape. 

EDF Energy, the country’s leading
electricity supplier
EDF Energy supplies electricity and natural gas to

London as well as to the east and south-east of

England, covering eight million households and

businesses. The company sells both electricity

(52.1 TWh) and gas (30.3 TWh) and manages

5.6 million customer accounts (including gas). Its

generation fleet comprises one gas-fired plant at

Sutton Bridge (803 MW), two coal-fired plants

at Cottam and West Burton (4,060 MW) and

windfarms in the east and north-east of the

country (218 MW). EDF Energy also responds to

customer demand through the wholesale

market. Furthermore, the company has

shareholdings in a number of co-generation

facilities it operates in London: Heathrow airport

(15 MW), Imperial College (9 MW), the

Barkantine Estate (1.4 MW), and manages a

number of private networks and infrastructures. 

Low-carbon energies: a priority
In a market that has been open since 1986 and

is considered as one of the most competitive in

Europe, EDF Energy plans to secure its supply

through long-term purchase contracts and by

investing in competitive low carbon emitting

generation units in order to meet the public

authorities’ objective of an 80% reduction in the

country’s CO2 emissions by 2050. EDF Energy

has also made a significant contribution to the

public debate in the United Kingdom,

highlighting the benefits of energy efficiency,

nuclear and renewable energies. 

The Group has announced its intention to build

and manage four EPR reactors, based on the

Flamanville 3 model, in the United Kingdom and

has filed a joint request with Areva with the

British authorities for EPR plant licensing. Studies

are underway to determine the British Energy

nuclear sites that are the most suitable for 

these projects. 

EDF: active in Europe and the rest of the world

UNITED KINGDOM

With the acquisition of British Energy, 6,121 people

joined the EDF Group. 

EE Wizard, support for 
EDF Energy’s energy services 

The first software tool from the EE Tools project
launched by EDF Energy and EDF R&D to provide
energy efficiency advice to residential customers,
EE Wizard delivers customized energy audits by
telephone or over the internet: a list of energy
saving measures adapted to the customer’s
situation, together with a tailor-made estimate of
the gains (in terms of kWh, £, tCO2) made
possible by the different renovation solutions
proposed by a customer advisor using a SimD core
calculation (dynamic simulation on an hourly
basis) developed by EDF R&D. 
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EDF ENERGY

Sales

€8.24 billion

Group EBITDA contribution

6.6%
Customer accounts 

(including gas)

5.6 million

Employees 

13,406
Installed capacity

4.9 GW

Electricity generation

27.2 TWh

EDF TRADING

EBITDA 
(group EBITDA contribution: 7.2%)

€1,024 million

Employees 

563

BRITISH ENERGY 
AT MARCH 31, 2008

Sales

£2.8 billion

Customer accounts

1.1 million

Electricity generation

58.5 TWh

Employees 

6,121
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The network operator
As required by the energy regulator Ofgem1, 

the distribution networks are managed by the

Networks Division, which is independent from

the rest of EDF Energy, within the framework of

a five-year contract which sets the tariffs and

level of investment. EDF Energy is currently in

negotiations with Ofgem on the new contract 

to come into force in April 2010. Ofgem should

make its proposals known during the 2009 

first half. 

A program for the most vulnerable
Created in 2001, work on the “London Warm

Zone” initiative began in the North London

borough of Newham. Its aim was to help those

on low incomes to pay their heating bills,

contacting them in a door-to-door campaign.

This provided the opportunity to learn more

about their needs and give them personalized

advice on energy saving. Following the success

of the Newham pilot, EDF Energy is extending

this system east of London and is studying a

potential extension to the west of the city. 

1. Office of Gas and Electricity Market.

The acquisition of the leading electricity generator British Energy
is the start of a new era for EDF in the United Kingdom and gives
it, together with EDF Energy, a solid and balanced position in the
British market. 

EDF Energy distributes electricity and natural gas to eight million homes and businesses.  
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This strategy to promote low-carbon energy

sources is also reflected in the government-

approved construction of a combined-cycle gas

turbine plant (1,311 MW), the lowest carbon-

emitting fossil technology, next to the West

Burton coal-fired plant. This CCGT site, on which

work started in September 2008, is based on the

same design as the units being built in France.

The acquisition by the Group of a gas field in the

North Sea will also contribute to securing EDF

Energy’s supply. 

Renewables: towards 1,000 MW
within a decade
In 2008, EDF Energy, which operates windfarms

in the north-east of the country, was also

authorized to construct an offshore windfarm

(90 MW) in Teeside, to come into service in

2010. In order to increase its renewable energy

capacity to 1,000 MW within a decade, the

company also created EDF Energy Renewables

with EDF Energies Nouvelles in June 2008.

Buoyant sales
In 2008, EDF Energy achieved good operational

performance with organic sales growth of

13.3%. Within a context of very high volatility in

hydrocarbon and electricity prices, the company

benefited from the efficiency of the generation

fleet, a real commitment to operational

excellence from all the company’s teams and

from tariff increases.  

In order to better meet the expectations of its

residential and small business customers, EDF

Energy is improving its services and has launched

“Programme Orchard” which takes advantage

of new systems and IT processes. Amongst its

benefits are: simplified payment methods

including a self-service option, a single bill for

gas and electricity customers and improved

contact with EDF advisors. 

A visible brand
Although relatively recent, the EDF Energy 

brand has achieved a remarkably high level of

recognition and has a strong reputation. The

national campaigns launched in 2008 aimed to

associate the brand with the 2012 Olympic

Games, for which EDF Energy is the sustainability

partner, and with the energy eco-efficiency

solutions offered to customers under the “Save

Today, Save Tomorrow” banner. The aim was

also to invite the public to join the EDF Energy

2012 Carbon Challenge, which encourages

residential customers to achieve, through

practical measures, a 15% reduction in their

energy consumption by 2012. More than

323,000 customers have signed up.

EDF Energy
2008 installed capacity
(in MW)

Total : 4,925 MW

4,863 MW
(i.e. 98.74%)

Fossil-fired*

* Of which coal: 4,060 MW; of which gas: 803 MW.
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(i.e. 1.26%)

Wind 

and other 

renewables



The number three energy supplier 
in Germany
In 2008, EnBW (controlled by EDF and OEW,

each of which hold 45.01%) of the capital

consolidated its position as the number three

German energy supplier. Historically the energy

company for the Bade-Wurtemberg region,

EnBW’s business model combines electricity

generation, transmission-distribution and

trading and the sale of gas and electricity. 

Investing in generation
If German legislation remains unchanged,

EnBW will have to close two nuclear units in

coming years and the company is increasing its

capacity elsewhere, particularly in fossil-fired

generation. The foundation slab for the RDK8

supercritical coal-fired plant in Karlsruhe, which

will generate very high-yield electricity and heat,

was laid in 2008. EnBW is also investigating 

the feasibility of a CCGT project at this site. 

In addition, the company is participating in the

Grosskraftwerk Mannheim AG (EnBW 32%)

project to build a 900 MW supercritical coal-

fired plant and signed an in-principle agreement

with Dow Chemical in December 2007 to

create a joint company to construct an 800 MW

coal-fired plant and renovate a 200 MW

cogeneration unit in Stade in Lower Saxony. 

An agreement signed with E.ON in late 

2008 foresees the purchase by EnBW, subject

to the approval of the German competition

authorities, of the E.ON holdings in the

Lippendorf fossil-fired plant (lignite), giving

access to capacity of 446 MW and 79 MW in

the Bexbach coal-fired plant. 

EnBW’s aim is to increase the share of

renewables to 20% of its energy mix by 2020.

The company is increasing the capacity and

performance of its Rheinfelden hydro facility

and building a new turbine for the Iffezheim

facility. It is also focusing on offshore wind

power and, in 2008, acquired two

development companies, EOS and Offshore

Ostsee Wind, that are involved in windfarm

projects in the North Sea and Baltic Sea: 

1,200 MW of capacity will be built by 2012. 

It is pursuing the development of biomass and

geothermal power plants.

EDF: active in Europe and the rest of the world

GERMANY

Thanks to the smart meter, EnBW customers and those of its subsidiary Yello can analyze and

manage their energy consumption over the internet. 
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Sales

€7.47billion*

Group EBITDA contribution

7.8%*

Customer accounts**

(including gas)

around 6 million

Employees*

9,445

Installed capacity

15.0 GW**

Generation

66.6 TWh**

* EDF Group contributive data.

** Source: EnBW 2008 annual report.
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Outlook
For EnBW, the priority will be the replacement 

of generation capacity (renewal of old assets

and responding to the phasing-out of nuclear

envisaged by legislation), the renovation of

distribution networks and the restructuring 

of very high voltage lines (380 kV and 220 kV).

It also plans to increase its cooperation with

EWE.

1. Transaction subject to approval by the German competition

authorities.

Within a more challenging competitive and regulatory 
environment, EnBW achieved an increase in its 2008 results 
on the previous financial year.
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A wider reach
EnBW continues to seek external growth

opportunities in Germany and Turkey, where it

has opened an office, as well as in central and

south-eastern Europe. 

In 2008, EnBW announced that it had acquired

26% of the share capital of EWE AG1, an

energy company in northern Germany. The two

companies have announced plans to cooperate

on renewable energies, particularly wind power,

as well as in the storage of natural gas. 

Raising customer service standards
Customers perceive EnBW as a trustworthy

company, with a service-oriented culture, 

which offers them more than just energy.

EnBW’s strategy is focused on energy efficiency

solutions and, since October 2008, the

company has been the first German energy

supplier to offer smart meters to residential

customers. This new tool, which transmits

meter data to their personal computers over

the internet, enables customers of EnBW and

its subsidiary Yello to analyze and manage their

energy consumption.

The meter comes with a kit comprising a

software package, access to an internet portal

for the data analysis, a monthly audit and advice

on reducing energy consumption. Customers

who change their consumption pattern to off-

peak periods are given a discount. EnBW tested

this product for a year in the Bade-Wurtemberg

area. Yello offers this meter throughout

Germany (40 million households), even to the

customers of its competitors. 

Development in the gas midstream 
EnBW is developing its gas business by focusing

on the gas midstream. In June 2007, the

company signed an in-principle partnership

agreement with 4GAS on the LionGas LNG

terminal in Rotterdam, that will give it access 

to 3 Gm3 of natural gas capacity.

Furthermore, EDF and EnBW have acquired the

right to store natural gas in the salt caverns at

Etzel in Lower Saxony and created a company

to this effect in late 2008. This 0.4 Gm³ storage

facility should come into service by 2011. 

Breakdown of electricity supply 
by primary energy source in 2008

27.7% 
Nuclear energy

37.9%
Others**

2008 installed capacity 
(in MW)

Total: 15,000 MW

* Including EDF contracts 

Raw data.

Source: EnBW 2008 Annual Report.

20.2% 
Hydropower and

other renewable

energies*

* According to paragraph 42 to the German Law of July 7, 2005

concerning electricity and gas. 

** Undetermined energy source, most of this volume being provided by

trading on the wholesale market. 

Source: EnBW 2008 Annual Report.

43.9%
6,585 

Fossil-fired

32.3%
4,846* 
Nuclear

23.1%
3,472 
Hydropower

0.7%
97
Other 

renewables

14.2%
Coal, gas, oil

The new RDK8 coal-fired plant in Karlsruhe will produce 

electricity and heat with a very high yield. 
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Number two electricity producer and
the number three player in gas
Edison is jointly owned by EDF (48.96%) and 

a group of Italian companies headed by A2A, 

a company created from the merger of the

Milan (AEM) and Brescia (ASM) municipal

utilities. Edison produces, imports and markets

electricity and hydrocarbons, the bulk of 

which is natural gas. After the construction of

7,000 MW (including Edipower) of additional

electricity generation capacity in Italy between

2001 and 2007, the installation of the Rovigo

gas terminal in 2008 consolidated Edison’s

positioning as an independent player in Italy, 

a market that has been fully open to

competition since the summer of 2007. 

The company is the country’s second largest

electricity producer after Enel. It is also the

number three player in gas. In a market

characterized by high prices compared with

levels elsewhere in Europe, Edison is enhancing

the competitiveness of its fleet, pursuing its

development of renewable energies. In order

to maintain its position, Edison also plans the

commissioning of a CCGT in 2013. 

Electricity: breaking into 
the residential market
Leveraging the strength of its brand, which

belongs to the longest-standing company in

Europe, Edison launched its first offers in the

residential mass market in 2008. A team from

Yello was on hand to share the benefits of its

experience with Edison.

Three projects to secure gas supply
In order to take advantage of the growing

demand for natural gas in Italy and secure 

and diversity its supply, Edison is committed 

to three strategic infrastructure projects: 

the Galsi gas pipeline (900 km) to import

Algerian gas into Sardinia and Tuscany 

as of 2012; the Greece-Italy gas pipeline

project designed to import, as of 2012,

natural gas from the Caspian Sea countries 

via Turkey (IGI) and Greece, and in which

Edison has an 80% share of the

transportation capacity between Greece 

and Italy; and the Rovigo offshore terminal 

for the regasification of liquified natural gas

(LNG) in the Adriatic (Edison 10%). Having

been towed from the Algeciras naval shipyard

in Spain, this terminal was installed in

September 2008 some 15 km offshore from

EDF: active in Europe and the rest of the world

ITALY

Having been towed from Spain, the regasification terminal was installed at Rovigo in the Adriatic in September 2008. 
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Sales

€6.04 billion*

Group EBITDA contribution

6.4 %*

EDISON

Customers (including gas)

215,000**

Employees

1,450*

Installed capacity 
(including Edipower)

12.1 GW**

Net electricity generation
(including Edipower)

50.2 TWh**

Gas activity

13.5 Gm**/***

* EDF Group contributive data.

** Source: Edison.

*** Gross global gas volumes handled 

by the Group’s companies including 

plants’ internal consumption.

FENICE

Sales

€611 million

Installed capacity

533 MW

Thermal installed capacity
(cogeneration)

3,201 MWth*

* MWth: thermal MW for cogeneration, 

as opposed to electric MW.

* EDF Group contributives data.
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the Po delta. From 2009, it will transport an

annual 8 Gm3 of gas into Italy (nearly 10% of

Italian demand) of which 6.4 Gm3 is marketed

by Edison.

Relaunching exploration and 
production to increase reserves
At the end of 2008, Edison won the call to

tender on the EGPC1 concession (closing in

January 2009) for the Aboukir offshore field

over a twenty-year period, increasing its current

gas reserves (33 Gm3) by 27 Gm3 and taking 

its annual production from 1.1 Gm3 to 2.6 Gm3

in 2013. This concession produces some

1.5 Gm3 of gas and 1.5 million barrels of oil

annually from its three platforms. Reserves are

estimated at around 70 Gm3, 40% of which 

will go to Edison.

The 2009-2014 industrial plan
As approved by the Edison Board of Directors at

the end of 2008, the 2009-2014 industrial plan

foresees an additional boost to the company’s

activities in Italy and the international markets

from an investment program, divided equally

between electricity and hydrocarbons. 

Edison will consolidate its position as the

number two electricity operator in Italy and will

continue to balance its generation and supply

activities. With its local partner Hellenic

Petroleum, the company plans to develop 

its activities in Greece, where a CCGT project

(400 MW) is underway at Thisvi, and in Turkey.

Edison will also increase its electricity generation

capacity from renewables to more than 

2,700 MW, investing €1 billion in the

development of hydroelectric facilities and

photovoltaic and wind assets (including

800 MW of wind power generation and

40 MW of small hydro capacity) in addition to

its existing fleet (300 MW). 

In the natural gas market, Edison will pursue

transnational infrastructure projects to secure 

its supply and consolidate its position as a major

operator in the Italian market. The investment 

in exploration and production (€2.4 billion) 

is aimed at growing production and reserves in

Egypt, Croatia and Italy. Edison will also invest

€700 million in increasing its natural gas

storage capacity in Italy. 

FENICE: accelerating development
with customers other than Fiat
Following the operating implementation, in

early 2007, of the agreement with Fiat Group

extending the long-standing contracts through

to 2012, Fenice focused its 2008 efforts on

accelerating its business development. 

In addition to signing contracts on new facilities

for Fiat Group (the Fiat Powertrain site in

Verona, Irisbus in Barcelona and the Fiat cooling

division in Cassino), Fenice brought new

cogeneration plants into service (Barilla in Parma

36 MWe), while generation from the plants

commissioned in late 2007 (ITT 6 MWe,

Whirlpool 13 MWe) was ramped up. The

company signed new cogeneration contracts

with Ferrari, Pasta Gazzola and Lamberti in Italy,

and acquired that of Fompedraza in Spain. 

It also won contracts in new markets:

greenhouse heating in Melfi, urban heating 

in Ivrea and a biomass plant at Calizzano.

1. Egyptian General Petroleum Corporation.

2008 installed capacity of the 
Edison Group (with Edipower) in GW

Total: 12.1

2008 generation of the Edison
Group (with Edipower) in TWh

Total: 50.2

10.0
Fossil-fired 

(i.e. 82.6%)

44.6
Fossil-fired  

(i.e. 89%)

1.8
Hydro 

(i.e. 14%)

0.3
Wind

power  

(i.e. 2.5%)

0.6 
Wind 

power 

(i.e. 1%)

In 2008, Edison completed the consolidation of its market 
position in Italy. The company is now focusing on external
growth in the Mediterranean and the Balkans. 

In 2008, with the help of an advertising campaign, Edison

launched its first offers on the residential mass market.  
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5.1
Hydro  

(i.e. 10%)
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Europe: a new internal market
In Austria, the investment vehicle Société

d’Investissement en Autriche-SIA (80% EDF, 20%

GDF Suez) owns 25% plus one share of the Estag

holding company (75% Land of Styria) with

interests in energy, water, waste treatment and

associated services. Estag plans to refocus its

business on energy. 

In Belgium, EDF Belgium focuses on SMEs. One

year on from the launch of natural gas sales in

this market, the company sold 900 GWh of gas,

its electricity sales amounting to 1.6 TWh. EDF

Belgium supplies 4,100 sites with electricity and

490 sites with gas. 

In the Netherlands the company Sloe (50% EDF,

50% Delta) is building a CCGT plant (870 MW)

to come on line in 2009. 

In Spain, Hispaelec Energía (100% EDF) has been

selling electricity to industrials since 2000. 

Switzerland is located at the heart of electricity

exchanges in Europe, in which its peak hydro

generation capacity plays a crucial role. EDF,

which was already a shareholder in Atel Holding

SA, consolidated its presence by becoming the

international partner of reference in Alpig

Holding SA (created from the merger of the Atel

and EOS businesses) with the purchase of a 25%

holding alongside two large Swiss shareholders,

EOS Holding, regrouping the French-speaking

electricity companies and CSM, a consortium of

Atel’s long-standing Swiss-German and Ticino

shareholders. 

Central Europe: adapting the business
In Hungary, the Group operates through Demasz

and BE ZRt. With its three CCGTs (410 MW),

BE ZRt supplies 60% of Budapest’s urban heating

needs. 

Demasz distributes electricity to nearly 800,000

customers and sells electricity (5.8 TWh).

Following the legal separation of its distribution

activity as of January 1, 2007, Demasz engaged

in negotiations with the regulator regarding

conditions and distribution tariffs. It has also

directed its efforts towards supporting its

customers in the open market and improving

satisfaction levels. The result: Demasz is the 

only historical operator to have maintained its

market share, or its results improving. 

In Poland, some 94% of the generation system

depends on coal. The upwards pressure on prices

for this fuel and the concerns about the impact 

of the climate package being negotiated at the

time prompted a 22% price increase in the

wholesale market and 72% in the spot market. 

In response to this situation, EDF and its

subsidiaries are thus exploring a number of

options (coal, biomass). The Group is developing

EDF: active in Europe and the rest of the world

OTHER 
COUNTRIES 

In Hungary, Demasz distributes electricity to 800,000 customers.  
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UNITED STATES

CONSTELLATION ENERGY

Installed capacity

in seven states

9,000 MW

Annual generation nearly 

52,000 TWh

Source: Constellation Energy – June 2008

OTHER EUROPEAN 

COUNTRIES

Sales

€7.64 billion*

Group EBITDA

contribution  

14.4%*

Employees

6,585*

Installed capacity

8.5 GW*

Electricity generation 

28.5 TWh*

* EDF Group contributive data.

Breakdown of EDF Group
sales 
at December 31, 2008

53.3%
France

12.8%
United Kingdom 11.6%

Germany

11.9%
Other European

countries

9.4%
Italy

1%
Rest of the world
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biomass and coal co-combustion. In 2008, two

new biomass co-combustion facilities came on

line in Gdansk and Gdynia. The Polish companies

are also optimizing their organization in working

on the pooling of their support functions in a

common entity.

In Slovakia, the Group has a 49% shareholding 

in distribution and marketing company SSE, with

32,340 km of high, medium and low-voltage

lines and 704,755 customers. On July 1, 2007, 

its network activities were spun off into a

separate subsidiary. The Group is seeking to

secure SSE’s supply with a number of generation

projects in the review phase.

Asia: sustainable partnerships
In China EDF has a twenty-year track record as a

consultant in nuclear (Daya Bay and Ling Ao) and

hydropower. The Group owns and operates a

coal-fired plant in Guangxi province (Laibin B, 

2 x 360 MW) and operates three coal-fired plants

in joint ventures in Shandong (19.6% EDF, total

capacity 3,060 MW). In 2008, it entered a new

phase in its development by becoming a 30%

shareholder in a joint venture with CGNPC to

build and operate two EPR reactors in Taishan, a

first for China. The Group started desulfuration

work at the Laibin plant and at the SZPC1 sites in

Shandong. It also plans to consolidate its position

as an electricity player in China through its

participation in the nuclear program, its

partnership with CGNPC and the development of

clean coal, wind and hydro assets, together with

energy efficiency solutions. 

In Vietnam, EDF operates the Phu My 2-2

combined-cycle gas/steam turbine plant through

Mekong Energy Company Ltd (56.25% EDF, 

715 MW), which is ISO 14001 certified. 

In Vietnam and in Thailand, EDF may look to

invest in hydro and fossil-fired projects together

with regional partners. 

In Laos, EDF is the main shareholder (35%) in the

Nam Theun 2 Power Company, which is currently

building a 1,070 MW dam. Its launch is planned

for late 2009. The implementation of

compensation packages and efforts to mitigate

the social and environmental impact are

continuing, in phase with progress at the site. 

The 1,250 families concerned have already been

re-housed under significantly improved

conditions. The incomes of these families are

increasing thanks to the launch of the subsistence

program, with the first rice harvest and fishing

activity in the reservoir. 

United States: future prospects
EDF is developing its activities in the United States

through construction projects of EPR-type plants

and the project to acquire2 a 49.99% interest in

Constellation Energy’s nuclear plants. The main

objective for 2009 is to obtain regulatory

authorization to proceed with the agreement

with Constellation. In addition, EDF and its US

companies plan to develop new projects and

partnerships, principally in the field of renewable

energies where EDF EN is already very active. 

On October 30, 2008, EDF Trading acquired Eagle

Energy Partners, the US gas and electricity

optimization and trading company. With 

some 100 employees, Eagle is a leading North

American player in services in the gas and

electricity wholesale markets. Eagle will

henceforth be EDF Trading’s platform for its 

North American activities. 

1. Shandong Zhonghua Power Company.

2. Regulatory authorizations and administrative permits expected in

the third quarter of 2009.

The Group’s European scope is reflected in its positions in a
number of countries bordering France and in Central Europe.
The Group is also participating in growth in Asia through 
its industrial investments. 

The Nam Theun dam is expected to come on line in late 2009. The 1,250 families involved have all been rehoused in much-improved conditions. 
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THE FLAMANVILLE 3 EPR
MANCHE DEPARTMENT
In Flamanville (France), EDF is overseeing the
construction of the first EPR nuclear unit,
a third-generation reactor, to be commissioned
in 2012. Between now and 2020, the Group
plans to invest in ten EPRs in France,
the United Kingdom, the United States and China.
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